
 

 

 

Meeting Agenda      Tuesday March 9, 2021      3:00 to 5:00 PM    

Via Zoom VideoCall: https://zoom.us/j/7286917462 or phone: +1-669-900-6833; Access Code 728 691 7462   

Time Item Purpose Facilitator │ Presenter  

3:00 Welcome & Introductions  (5m)  Brent Kell  

3:05 Roundtable  (40m) 
 COVID-19 response, current priorities/work, pain points, etc. 

Updates &  
Next Steps 
Coordination  

Brent & All 

3:45 Objective & Key Results   (5m) 

 Overview of Updated OKR & Work Plan Format 

 Filling-in RWHP key results: from “X” to “Y” by “when” 

Walk-through OKR tool 
& identify Key Results 
metrics 

Jim Fong, Ida Saito 

3:55 Communication Strategy  (15m) 

 Rogue Careers Website  |  KOBI & KTVL Partnership    |  Social Media  |  Speakers Bureau 

Update &  
Next Steps 

Coordination  

Jim, Brent &                  
Joe Spagnualo 

4:10 Fill Positions & Build Training Capacity   

    Current Priority Occupation Updates    (30m) 

               Caregivers   |   CNA 1 & 2  |  Medical Assistants   |  Nurses (LPN & RN)     |  Limited X-Ray Tech    

 Oregon Health Authority Pilot Partnership - addressing COVID-19 surge & hospital compression 

 New Hands-on Career Exploration “Appetizers, On-Ramps, Paid Internships, “Earn & Learn,” etc.             

Updates &  
Next Steps 
Coordination 

Marla Ipsen, Joan 
Eberling, Jim, Hal Jones,    
Lisa Parks, Joanne 
Noone, Paula Calcaterra, 
Brent 

    Our Next Priorities   (25m) 
 Reality Check / Ground Truth on OED Rogue Valley Employment Projections for Healthcare  

    Rogue Valley Occupational Employment Projections  

 Other identified priorities: 

    Environmental Service Workers  |  Spanish Language Interpreters  |  Surgical Technicians  |                     

    Dental Assistants  |  Behavioral Health Workers (paraprofessional & professional)  |  Others? 

 
Next Steps 
Coordination 

 
Jim, Ida Saito & All 

4:55 Summarize Agreements, Assignments & Next Steps  (3-5m)  Jim /Tami Allison 

5:00 Adjourn  Brent  

 = Handout link inserted or will be handed-out at meeting or displayed on screen 

          Rogue Workforce Healthcare Partnership 

 

https://zoom.us/j/7286917462
https://roguewp.sharepoint.com/:p:/g/Ea-USwSPk-JHqDrnI_oIVIIBsXlYygPmx2tmGJZHDcfK3w?e=VT5twV

