
ROGUE WORKFORCE

^)) PARTNERSHIP JACKSON
COUNTY
Oregon

MINUTES

ROGUE WORKFORCE PARTNERSHIP - CORPORATE DIRECTORS a ROGUE VALLEY WORKFORCE
CONSORTIUM

June 30, 2023 in-Person at 37 N. Central Ave. Medford OR a Zoom Video Conference

MEMBERS PRESENT MEMBERS ABSENT

Commissioner John West - RVWC Member

Commissioner Dave Dotterrer - RVWC Member

Brent Kei!

Norm Kester

OTHERS PRESENT

Mike Card, Owner & CEO Combined Transport & Rogue Workforce Partnership Workforce Board Member
Heather Stafford, Executive Director, Rogue Workforce Partnership

Matt Fadich,,Chief Finance and Administrative Officer, Rogue Workforce;Partnership

Greg Thweaft, Systems and Q,ua|ity Improvement Analyst

Tami Allison, Senior Project Manager, Rogue Workforce Partnership

Quorum Present: Yes for both entities

Call to Order

In the absence of a Chair and Vice-Chair, Heather Stafford, Executive Director of the Rogue Workforce
Partnership called the Corporate Director's meeting to order at 1:00 pm. Commissioner Dotterrer called the
Rogue Valley Workforce Consortium meeting to order at 1:00 pm.

Approve Minutes

Commissioner Dotterrer moved to approve the September 21, 2022 RVWC minutes as presented. The
motion did not have a second as Commissioner West is new and was not at that meeting.

Brent Kell moved to approve the March 31, 2023 Corporate Director meeting minutes.as presented. The
motion was seconded by Commissioner Dotterrer. There was no discussion. The motion passed
unanimously.

Recommend Chair & Vice-Chair

Heather provided some context indicating that Rogue Workforce Partnership Workforce Development Board
and Corporate Directors have had a long-time board chair and vice-chair who have both recently transitioned
into retirement. At a previous meeting, the Board voted on a new chair (Robert Begg) who suddenly
transitioned from Asante and is no longer on the Board. Brent Kell, CEO of Valley Immediate Care, and current
workforce board member has graciously agreed to step in as Chair. Mike Card, Owner, and CEO of Combined
Transport has agreed to step in as Vice-Chair. Today's action is to recommend approval of Brent Kell as the
Chair and Mike Card as the Vice-Chair of the Rogue Workforce Partnership Workforce Developmen t Board.



Commissioner Dotterrer made the motion to recommend the nomination of Brent Kel! and Mike Card as

Chair and Vice-Chair to the full workforce development board. The motion was seconded by Commissioner
West. There was no discussion. The motion passed unanimously.

RWP Budget
•  Budget to Actuals

Matt presented the actual expenses and revenues compared to the 2022-2023 budget rnodification
approved in April. By clicking the link above, you can read the variances addressed in the narrative.

■  The biggest difference in revenue is in government grants. OED and PY+ are both underspent
on their WiOA contracts, which is not abnormal due to the influx of many different funds.

■  Challenging to get the Wildfire Disaster Grant into the hands of the community
■  Personnel expense decreases reflect that as an organization we were heavy during the first

part of the year due to retirement transitions

■  Large shift in our outreach moving away from TV and radio advertising and leaner and more
effective social media and community outreach

■  Changing the way we account for administrative costs to reflect reality better
Commissioner West indicated that he will schedule individual time with Matt to review the budget.

Matt explained the ideal way that the Budget to Actuals, budget modification and budget is approved
and what our process is indicating the following steps:

■  The Corporate Directors (Executive Committee) recommends approval to the full workforce
board

■  Because the RVWC meets jointly with the Corporate Directors, RVWC approves pending
approval by the Workforce Board.

■  The full workforce board approves

In reviewing the document. Matt noted an error in the total on the second page. He will make the
revision and send the corrected document out after this meeting.

.  2023-2024 Budget

■  $5.7 million budget
■  Reimbursement makes the bottom line almost equal our total expenses
■  Endowment Fund and Careers in Gear are not reimbursable grants

■  The Future Ready (Oregpn General Fund) grant ends today
■  DWG Wildfire Grant ends September 30, 2023

■  RWP WiOA Formula funds have declined 15% for the coming year

■  Good Jobs Grant awarded in September 2022 is budgeted through June 2024

"  Benefit Navigator should be awarded by October 2023 and will be a three-year grant that will
fund a position to support system-wide improvement and better access for our clients.

■  WorkEx and Youth Employment budget amounts are based oh prior year's arhounts as we
have not yet received notification for the current year.

■  Other notable budget items Include rents charged at the Central Avenue office, cost pools,
excluding Administration, the Endowment Fund, and other small, miscellaneous categories.

■  Careers in Gear covered its costs last year. For the coming year, we intent to promote it

through our sector work and partnerships to bolster sponsorships for the event.

Some brief discussion took place regarding tuition dollars that are given to truck driving schools. Matt
clarified that these dollars are under contracted workforce services as we as the workforce board are

conveners but cannot provide the actual services. From a goal perspective, we want out budgets to be



as close to break even as possible, and from a non-profit perspective, we always want one revenue

stream that is able to pay for things that the Federal grants cannot cover.

More discussion took place about how the money in the various funds are being spent. Heather
indicated that the team is developing automated performance data that will show where the training
dollars are being spent and this information will be shared during the full workforce board meetings.

Heather listed our contracted workforce service providers as follows:

■  Oregon Employment Department for Adult and Dislocated Worker services

■  Project Youth Plus for Youth Services
■  Lomakatsi for Oregon Youth Employment Program (OYEP)

■  An RFP will be coming out to procure providers for the Future Ready ARPA funds
A list of the service providers will be available at the next workforce board meeting.

Brent Kell made the motloh that the Corporate Directors recommend the budget to the full
workforce board. The motion was seconded by Commissioner Dotterrer. There was no further
discussion. The motion passed unanimously.

Commissioner Dotterrer made the motion that the RVWC approve the budget pending the approval
of the workforce board. The motion was seconded by Commissioner West. There was no discussion^
The motion passed unanimously.

Rogue Valley Workforce Revised Governance Documents

The following revised documents ensure that we are both WlOA as well as state compliant.
■  Intergovernmental Agreement

■  Rogue Valley Workforce Consortium Bvlaws

■  Partnership Agreement betvveen the Rogiie Workforce Partnership (acting as the Fiscal Agent

and Adrriinlstrative Entity), the Rogue Vallev Workforce Consortium, and the Rogue Valley

Workforce Development Board ■

■  Rogue Workforce Partnership Bvlaws

A brief discussion took place about the complexity of the appearance that there are three entities (Rogue
Valley Workforce Consortium, the Rogue Workforce Partnership (acting as the fiscal agent and administrative
entity), and the Rogue Valley Workforce Development Board. Heather indicated that the Workforce
Development Board must be called out, it is not a separate entity; however, it is called out specifically because
WlOA requires it and they want to see the,agreement between the three parties to-show the oversight, the
fiscal agent and the counties are all represented and working together. Heather added that vvhen the DDL
comes to, visit, she is going to get more clarity on this.

After reviewing both the Intergovernmental Agreement and the RVWC Bylaws, Commissioner Dotterrer made
the motion to recommend the revisions of the Intergovernmental Agreement and the RVWC Bylaws to the
respective Boards of County Commissioners for their final approval. The motion was seconded by
Commissioner West. There was no further discussion. The motion passed unanimously.

Mike mentioned the terms of the workforce board members, and asked for clarity around the number of
terms they can Serve. Heather indicated that it is at the discretion of the Executive Committee and the RVWC.
Mike feels that every two years it is important to have a conversation about re-appOintment, etc. After
reviewing both the Partnership Agreement and Rogue Workforce Partnership Bylaws, Commissioner Dotterrer



made the motion to recommend the Partnership Agreement and the Rogue Workforce Partnership Byiaws

to the Rogue Valley Workforce Development Board for their approval. The motion was seconded by Brent
Keli. There was no further discussion. The motion passed unanimously.

Before moving on. Heather spoke briefly about the adjustments being nhade to the number of members on the
workforce board as well as how many vacancies we will be recruiting for. Heather spoke to the education
leaders and they are in agreement that they will attend workforce board meetings as Ex-Officio members and
they have empowered Randy Weber to be the one voting education representative on the workTorce board.
Once this takes place, the required ratio of board members will be reviewed and Heather and Mike will work
together to recruit possible candidates.

Policies & Procedures

■  AD/DW Documentation and Eligibility Guidance Policy

Adjustment made to this policy due to self-imposed barriers around the definition of dislocated
worker included particularly when it came to high school students or those who have never had
gainful employment. Matt added that this revision is made at the suggestion of the HECC and will
give us more flexibility in the administration Of these funds and programs.

Brent Kell made the motion to accept the revision to the AD/DW documentation and eligibility

guidance policy and recommend it to the Rogue Valley Workforce Development Board. The
motion was seconded by Commissioner Dotterrer.

Discussion asking if we are saying that kids that.graduate from HS are considered dislocated
workers. Heather indicated that they are not automatically considered, we are allowing them to be
considered and not excluded from consideration as a DW just because of their age, through this
policy adjustrnent. Commissioner West indicated that he does not consider new graduates as

dislocated workers, but new to the workforce. Heather stated there was an age 18 barrier in the

policy and we are removing that in order to be able to consider them as possible dislocated

workers If they still meet all the requirements as outlined In the federal definition.
There was no further discussion. The motion passed unanimously.

■  Board Mernbership Policy

Tami summarized that we are cleaning up this policy to reflect what our newly revised governance
documents say.

Commissioner Dotterrer made the motion to recommend approval to the full workforce board
the Board membership Policy. The motion was seconded by Commissioner West. There was no

discussion. The motion passed unanimously.

Executive Session - To Consider Employment of an Individual
The Corporate Directors went into Executive Session at 2:24 pm.

Announcements from Executive Session



The Corporate Directors empowered incoming Chair Brent Keli and incoming Vice-Chair Mike Card to work

with Heather on the Executive Director evaluation process. The next scheduled Executive Committee/RVWC
meeting is September 29, 2023. It was asked that an interim meeting be scheduled in mid-August to continue
the Executive Session discussion.

Public Comment

There was no public comment.

Adjourn

With no further business, the RWP Corporate Directors and Rogue Valley Workforce Consortium meetings

were adjourned at 2:45 pm.

Respectfully Submitted,

Tami Allison

Senior Project Manager

Chair- RVWC


